Item 8.  Future SWBRT Direction			
Southwest Basin Roundtable (SWBRT) Member Questionnaire:		
Dear SWBRT member, 
At the November 2023 C-9 Summit that several of us attended we heard from other roundtable members around the state and CWCB about various roundtable practices.  CWCB at the Summit and through the Colorado Water Plan (CWP) look to the roundtables for local vision and CWP support, which we primarily carry out via approval of funding and Water Plan Grant support letters.
We’ve also had Commissioner Mitchell take over leadership of the IBCC starting with the next meeting on February 27, which may improve engagement going forward.  CWCB particularly wants RT support for implementing the CWP.
Today we are looking for some ideas that might better engage SWBRT members and engagement in southwest Colorado and around the state.  Please provide your input to the questions below.

Are we satisfied with the current SWBRT schedule & activities?  (Other roundtables have subcommittees around interest groups environmental, municipal, agricultural & recreational.  Others also have more meetings, 6 per year.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Would there be interest in project tours?  (Focus tours on projects funded through the Water Supply Reserve Fund (WSRF) Grants by the SWBRT in the past or that might be funded in the future.  Another thought is to move the July & October meetings to new venues around southwest Colorado and combine with local project tours.  The tours could extend beyond SWBRT grant funded projects to learn more about how your neighboring water users operate and their successes and challenges.) ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Would you like to add a presentation topic at our quarterly meetings that highlights a specific sub-basin, project or entity?  (Several ideas included a discussion of the Colorado River District’s Shoshone power plant water purchase, review of San Juan cloud seeding programs and/or endangered fish recovery programs.)  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Should we engage the public more?  (Could be at the SWBRT regular meetings or specific scheduled events beyond the regular schedule.)  Would you participate? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are there other agenda items that the SWBRT should be scheduling?  (One observation was that many early roundtable issues revolved around the intrastate east-slope/west-slope conflicts.  It appears we have shifted towards larger interstate Colorado River issues.  All the roundtables have a Colorado River group and/or regular CWCB updates.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

We are having some turnover of experienced members.  How will the SWBRT recruit new members?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Should we emphasize more in-person attendance?  (Zoom is handy, but diminishes some exchanges.)  
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Are there other ideas to engage the public and SWBRT members and make the SWBRT more engaged around the state?  Would you attend a meeting of west slope roundtables in 2024? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
